
BOARD OF TRUSTEES 
OF THE VILLAGE OF FREDONIA
WORKSHOP
9-11 Church Street
Fredonia, NY 14063
October 14, 2025
6:00 P.M.



A.	RESOLUTIONS
1. Abstract 779-782
2. NYCOM Membership
3. Double A Specialties
4. Budget Transfer
5. Part-time Fire Fighter
6. TI Sales Water Meter Reader

B. 	DEPARTMENT REPORTS
	Code Enforcement Office- 
	DPW- 
	Fire Department- 
	Police Department- 
	Recreation Department-
	Wastewater Treatment Plant- 
	Water Treatment Plant- 

C.	NEW BUSINESS
	1. Budget Review

 D.	OLD BUSINESS
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       BOARD OF TRUSTEES
OF THE VILLAGE OF FREDONIA
REGULAR MEETING
9-11 Church Street
Fredonia, NY 14063
October 14, 2025
Immediately following workshop

A.	CALL TO ORDER-MAYOR FERGUSON
	I call this meeting to order on Monday October 14, 2025 at   PM

	Roll Call of the Trustees: 

B.	PLEDGE OF ALLEGIANCE-

C.         APPROVAL OF MINUTES-

TWICHELL/BRAUCHLER
WHEREAS members of this Board have read the Official Minutes of the Board of Trustees Regular Meeting of September 29, 2025 and
			BE IT RESOLVED that the Board hereby approves the minutes as entered into the Official Minutes, and 
 	BE IT FURTHER RESOLVED that the reading of the minutes be dispensed with. 

D.	PUBLIC PORTION-
This portion of the meeting is for public comment. Any member of the public wishing to speak, once recognized, shall stand at the microphone, and state their name and address. Speakers will be allowed three (3) minutes if speaking for themselves or five (5) minutes if speaking on behalf of a group.  I will ask the speakers to refrain from remarks that are in poor taste, slanderous, or not germane to any action taken or contemplated by the Board 

E.        CORRESPONDENCE-

Correspondence dated October 8, 2025 was received from Department of Public Works Supervisor Scott Marsh, retiring from his position effective October 24, 2025.

SIRACUSE/ESPERSEN
	BE IT RESOLVED that the retirement of Scott Marsh as Department of Public Works Supervisor with the Village of Fredonia is effective October 24, 2025.

F.	MAYOR’S REPORT- 

G.	TRUSTEE/COMMITTEE REPORTS-

Brauchler
Espersen
Siracuse
Twichell
Wandel

H.	TREASURER’S REPORT – 

I.	ADDITIONAL REPORT-	
 
	JUSTICE REPORT SEPTEMBER 2025

J.	RESOLUTIONS-

BRAUCHLER/TWICHELL
	BE IT RESOLVED that the regular and overtime payrolls of the various Village Departments and bills approved by the Finance Committee and set forth in Abstract #779 through #782 are hereby approved and directed paid and available in the Village Clerk’s office, 9-11 Church Street, Fredonia, NY.

SIRACUSE/ESPERSEN
	WHEREAS the Village of Fredonia has maintained a membership with New York Conference of Mayors (NYCOM); and,
	WHEREAS, the NYCOM annual dues is due in the amount of four thousand two hundred eighty-three dollars ($4,283.00); therefore,
	BE IT RESOLVED, the membership for NYCOM is hereby approved in the amount of $4,283.00 for the annual membership.

ESPERSEN/WANDEL
	WHEREAS the Village of Fredonia requires bank stabilization in Risley Creek behind Chestnut Street; and, 
	WHEREAS, Double A Specialties, Forestville, NY has offered a quote in the amount of three thousand dollars ($3,000) to perform the stabilization services; and, 
	WHEREAS, the services are necessary for the Villages’ purpose; therefore,
	BE IT RESOLVED, the Board authorizes Double A Specialties, Inc to perform the mobilization work necessary in Risley Creek in the amount of $3,000.

BRAUCHLER/TWICHELL
BE IT RESOLVED that pursuant to section 5-520 of Village Law, the following budget transfers are hereby approved:
· $5,000 from F8340.1 Distribution Personnel to F8330.44 Distribution Contractual
TWICHELL/ESPERSEN
BE IT RESOLVED that Daniel Berg, of Hamburg NY, 14075 is hereby appointed as part-time Firefighter with the Village of Fredonia Fire Department, effective immediately at a rate of twenty-eight dollars ($28.00) per hour.

WANDEL/ESPERSEN
WHEREAS, the Village of Fredonia requires the upgrading of the Neptune meter reading equipment and software for the Meter Reader as our equipment has become obsolete; and 	
WHEREAS, TI Sales, Sudbury, MA, has supplied a quote for a Neptune R900 Belt Clip Transceiver V3 including battery, Neptune MRX920 Mobile Data Collector, and Handheld Tablet Computer as well as the software and training for a total of $30,208.32; and
WHEREAS, the Neptune meter reading machine and software are necessary for the Village’s needs; therefore,
BE IT RESOLVED the Village Board hereby authorizes the purchase of the Neptune equipment as well as the necessary software for $30,208.32.

[bookmark: _Hlk84421849]

K.	EXECUTIVE SESSION-

L.	MEETING SCHEDULE- 
[bookmark: _Hlk158634980]The next Village of Fredonia Board of Trustees Workshop will take place Wednesday October 22, 2025 at 9AM and Board of Trustees Meeting on Monday October 13, 2025 at 6 PM in the Trustee Room, second floor, Village Hall, Board Meeting.
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