
BOARD OF TRUSTEES 
OF THE VILLAGE OF FREDONIA
WORKSHOP
9-11 Church Street
Fredonia, NY 14063
March 17, 2025
6:00 P.M.

GERALYN MAJKOWSKI TO ADDRESS THE BOARD REGARDING PICKLEBALL COURTS

A.	RESOLUTIONS
1. Community Clean-up Day Approval
2. Methodist Church Chicken Dinner Fundraiser
3. Approval of Reverberation Music Festival
4. Russell Joy Park Pavilion Rentals Fees Approval
5. Abstracts Approval 745-751
6. Training Request from Village Clerk & Treasurer
7. Moley Industries Approval
8. Environmental Facilities Corporation Grant
9. Permanent Appointment of David Felt

            
           	                   	 		           
B. 	DEPARTMENT REPORTS
	Code Enforcement Office- 
	DPW- 
	Fire Department- 
	Police Department- 
	Recreation Department-
	Wastewater Treatment Plant- 
	Water Treatment Plant- 

C.	NEW BUSINESS
1. Police Dispatcher Hire
2. Summer Recreation Fees 
3. Town of Pomfret Residential Water Application – address is incorrect
4. Any Other New Business


 D.	OLD BUSINESS
	1. Vendor Law
	2. PPD Resolution from Trustee Twichell
	3. Cyber Security from Plantrol – handout 
	4. Any  Old Business 



[bookmark: _Hlk153809455]BOARD OF TRUSTEES
OF THE VILLAGE OF FREDONIA
REGULAR MEETING
9-11 Church Street
Fredonia, NY 14063
March 17,  2025
Regular Meeting
7:00 P.M.
At a regular meeting of the Board of Trustees of the Village of Fredonia, duly called and held on the 17th  day of  March 2025 at 7:00 PM. in the Trustee Room, second floor, Village Hall in Fredonia, New York and public notice of the time and place of this meeting has been given to the news media and conspicuously posted in one or more designated public locations in accordance with Section 104 of the Open Meetings Law.

A.	CALL TO ORDER-MAYOR FERGUSON
	I call this meeting to order on Monday March 17,  2025  at   PM

	Roll Call of the Trustees: Trustees present: Brauchler, Espersen, Siracuse, Twichell.

B.	PLEDGE OF ALLEGIANCE-

C.         APPROVAL OF MINUTES-

Upon motion duly made by Trustee Twichell and seconded by Trustee Brauchler, the following resolution was unanimously approved:
WHEREAS members of this Board have read the Official Minutes of the Board of Trustees Special  Meeting of  March 3, 2025 now, therefore
			BE IT RESOLVED that the Board hereby approves the minutes as entered into the Official Minutes, and 
 	BE IT FURTHER RESOLVED that the reading of the minutes be dispensed with. 

D.	PUBLIC PORTION-
This portion of the meeting is for public comment. Any member of the public wishing to speak, once recognized, shall stand at the microphone, and state their name and address. Speakers will be allowed three (3) minutes if speaking for themselves or five (5) minutes if speaking on behalf of a group.  I will ask the speakers to refrain from remarks that are in poor taste, slanderous, or not germane to any action taken or contemplated by the Board. Jim Lyndon stood to address the board regarding the County’s Dept of Health list of deficiencies for our water plant. He found discrepancies; He brought up a water study done in 2016; He feels the counties report is misleading. Robert Scott addressed the board regarding a letter and resolution he wanted placed on the agenda, regarding county sales tax. He spoke about how many meetings he has attended with suggestions, and dates. The mayor stated that  letter was submitted to the county legislature. Gregg Krauza stood to address the board re: the Farm Festival chair and the Village’s water crisis, stating that the village should be transparent; suggested community task force because the community is frustrated with a lack of information and action; he stated the same lack of focus when it comes to the budget. He stated that his company could have saved the Village thousands of dollars replacing their overpriced health insurance coverage (his opinion). He will continue to act as the Farm Festival Chair.
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E.        CORRESPONDENCE-

	Correspondence dated March 10, 2025 was received from Police Officer Stephen Aldrich requesting use of the Water Street Municipal lot on Sunday, April 6, 2025 for the annual Community Cleanup Day event.
[bookmark: _Hlk193789239]Upon motion duly made by Trustee Siracuse and seconded by Trustee Espersen, the following resolution was unanimously approved:
	BE IT RESOLVED that the annual Community Clean-up Day on Sunday April 6, 2025 from 8 a.m. to 2 p.m. and the use of the Water Street municipal parking lot is hereby approved, and
	BE IT FURTHER RESOLVED that any costs associated with this event will be covered by the Fredonia PBA and its sponsors.

	Correspondence dated March 5, 2025 was received from Taylor Gates, Family First Methodist Church Basketball Team, requesting use the East Barker Common Saturday May 10, 2025 to hold a chicken dinner and basket raffle fundraiser.

[bookmark: _Hlk193790401]Upon motion duly made by Trustee Wandel and seconded by Trustee Twichell, the following resolution was unanimously approved:
BE IT RESOLVED that permission is hereby granted to Family First Methodist Church, to hold a Weidner Chicken Dinner and Basket Raffle fundraiser for the 12 and under Boys Basketball Team on Saturday May 10, 2025 from 10:00 a.m. to 6:00 p.m. and,
	BE IT FURTHER RESOLVED this approval is subject to the direction of the Police Department and the receipt of a Certificate of Insurance in the amount of $1 Million Dollars naming the Village of Fredonia as additional insured.

F.	MAYOR’S REPORT- thanked the teachers that invited him for “Read Across America;” still in negotiations for Fire Department contract; attended CHQ Paint inaugural meeting; March 11 was first meeting of the proposed “Ice Wine Festival”; Trustees received the proposed 2025-26 budget for review; March 5 attended the Literacy Volunteers Book Sale. He reminded the residents that you must stop your vehicle when a person enters the crosswalk. 

G.	TRUSTEE/COMMITTEE REPORTS-

Brauchler – N/A
Espersen – Embrace Fredonia is planning a Community Planning Day on May 31st; Attic & Seller Days are June 6 – 8th; met with LaBella to discuss the chlorination system. Waiting on legal representation to let us know if we can bypass the bidding process. Met with TOP re the recreation department ideas for the summer. Met with Chief Myers to discuss short falls in his budget and possibly use emergency funds to stay operational. 
Siracuse – N/A

43
BOARD OF TRUSTEES-OF THE VILLAGE OF FREDONIA
REGULAR MEETING
MARCH 17, 2025
CONTINUED

Twichell – met with the cable board to finalize the move of the Fredonia access cable channel; thank you to the DPW for helping move. Presented a letter from Chip Reiwaldt requesting payment for extra work involving the move of the cable office. 
Wandel

H.	TREASURER’S REPORT – yes, see attached 

I.         ADDITIONAL REPORTS-
	Code Enforcement Report for the month of February 2025 was read and ordered filed.
	Fredonia Justice Court Report for the month of February 2025 was read and ordered filed.
J.	RESOLUTIONS-

Upon motion duly made by Trustee  Brauchler and seconded by Trustee Espersen, the following resolution was unanimously approved:
[bookmark: _Hlk193789486]	BE IT RESOLVED that the request from Jacob Kantner to use the Gazebo and Barker Common, May 
10, 2025 for the Reverberation Music Festival is hereby approved as set forth below:

	On Saturday, May 10th, activities will begin at 12 PM and end by 8:30 PM, sundown. There will be live music at the gazebo throughout the entire even. All performers are students from SUNY Fredonia. In between acts we will have readings from the latest issue of the Fredonia Literary Magazine, the Trident.

 Also, there will be student vendors selling their crafts throughout Barker Common. I respectfully request the following:
1.	Use of  West Barker Common and the Gazebo from 12 PM to 8:30 PM. 
2.	Parking Meters bagged as “No Parking” around the perimeter of West Barker Common starting at 12 PM. Musicians/Vendors will use this space for loading and unloading. 
3.	Picnic tables (as many as possible) placed right in from of the gazebo in West Barker Common.
4.	Trash receptacles placed throughout the park.

	BE IT FURTHER  RESOLVED that the Village Clerk will receive a certificate of insurance showing the Village as an additional insured in the amount of 1 million dollars and the event is subject to the direction and control of the Fredonia Police Department.

Upon motion duly made by Trustee Brauchler and seconded by Trustee Twichell, the following resolution was unanimously approved:
WHEREAS, the Village of Fredonia requires adjusting the Russell Joy Park pavilion rentals, and
 	WHEREAS, the Board of Trustees, based on cost increases to maintain the park has recommended increasing the rates $10 for each rental category to the rates below:
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[bookmark: _Hlk192592552]                              Residents:			Non-Profit:		             Non-Residents:
Mon-Fri           Sat-Sun	     Mon-Fri           Sat-Sun	          Mon-Sun
UPPER (KIWANIS): $55                        $70              $50                       $55                                $80
LOWER (ROTARY): $55                       $70              $50                        $55                                $80 
HAMLET:                    $45                       $55              $45                        $50                                $65 
*Refunds will not be given for shelter reservation cancellations unless the Village is able to rent the pavilion to another party, in which case the fee will be refunded.
 	BE IT RESOLVED that the Russell Joy Park pavilion rental price charges as listed above are approved.   

Upon motion duly made by Trustee Twichell and seconded by Trustee Brauchler, the following resolution was unanimously approved:
	BE IT RESOLVED that the regular and overtime payrolls of the various Village Departments and bills approved by the Finance Committee and set forth in Abstract #745 through #751 are hereby approved and directed paid and available in the Village Clerk’s office, 9-11 Church Street, Fredonia, NY.

Upon motion duly made by Trustee Siracuse and seconded by Trustee Wandel, the following resolution was unanimously approved:
BE IT RESOLVED That the request from Erlyssa LeBeau, Treasurer, and Annemarie Johnston, Village Clerk to attend the 30th Annual Local Government Conference, Thursday June 5, 2025 at Houghton College, at no cost to the Village, is hereby approved. 

Upon motion duly made by Trustee Espersen and seconded by Trustee Siracuse, the following resolution was unanimously approved:
WHEREAS, The Village requires the servicing of gearboxes on the clarifier tanks at the Water Treatment Plant; and 
WHEREAS, Moley Industries, Lockport, NY provided a quote for the draining and inspection on the four gear boxes as well as new cover gaskets and oil in the amount of $6,587.50; and
WHEREAS, the gearbox inspection is necessary for the Village’s purpose; therefore
BE IT RESOLVED the Village Board hereby authorizes the payment of $6,587.50 to Moley Industries for the servicing of the four gearboxes.

Upon motion duly made by Trustee Wandel and seconded by Trustee Siracuse, the following resolution was unanimously approved:
WHEREAS, The Village requires an engineering study to be done at the Waste Water Treatment Plant for necessary upgrades to equipment; and 
WHEREAS, Environmental Facilities Corporation has a grant available to apply in the amount up to $50,000 with a 25% match for an engineering planning grant; and
WHEREAS, the engineering study is necessary for the Village’s purpose; therefore
BE IT RESOLVED the Village Board hereby authorizes the Treasurer to apply for the engineering planning grant through Environmental Facilities Corporation.
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Upon motion duly made by Trustee Espersen and seconded by Trustee Wandel, the following resolution was unanimously approved:
[bookmark: _Hlk192764493]BE IT RESOLVED that David Felt, Chief Operator at the Wastewater Treatment Plant after successfully passing the Civil Service exam, is hereby permanently appointed to the position of Chief Operator with the Village of Fredonia’s Wastewater Treatment Plant at a rate of  Seventy-Seven Thousand, Two Hundred Fifty-One Dollars and Twenty Cents ($77,251.20) a year, effective immediately.  
K.	EXECUTIVE SESSION-
	Upon motion duly made by Trustee Espersen and seconded by Trustee Siracuse and carried unanimously. The board entered executive session at 7:50 PM to discuss contract negotiations and employment within the Village of Fredonia.
	Upon motion duly made by Trustee Espersen and seconded by Trustee Twichell and carried unanimously, the board adjourned executive session with no vote taken at 8:46 PM
	Upon motion duly made by Trustee Espersen and seconded by Trustee Brauchler and carried unanimously, the board adjourned the regular meeting at 8:47 PM

L.	MEETING SCHEDULE- 
[bookmark: _Hlk158634980]The next Village of Fredonia Board of Trustees Workshop and Board Meeting will take place Monday March 31, 2025 6 PM in the Trustee Room, second floor, Village Hall, Board Meeting to follow.



									ANNEMARIE JOHNSTON
									VILLAGE CLERK













