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During the workshop LaBalla presented the findings on the engineering study to include the 
North County Water District as an option for the Village to receive water instead of its own 

reservoir. 
 

 
 

A. CALL TO ORDER-MAYOR FERGUSON 
 I call this meeting to order on Monday May 27, 2025 at 8:02 PM 
 
 Roll Call of the Trustees: Trustees present, Twichell, Wandel, Brauchler, and Espersen.  
Trustee Siracuse was absent. 
 
B. PLEDGE OF ALLEGIANCE- 
 
C.         APPROVAL OF MINUTES- 
 

 
WHEREAS members of this Board have read the Official Minutes of the Board of 

Trustees Regular Meeting of May 12, 2025 and 
   BE IT RESOLVED that the Board hereby approves the minutes as entered into the 
Official Minutes, and  
  BE IT FURTHER RESOLVED that the reading of the minutes be dispensed with.  

 
D. PUBLIC PORTION- 
This portion of the meeting is for public comment. Any member of the public wishing to speak, 
once recognized, shall stand at the microphone, and state their name and address. Speakers will 
be allowed three (3) minutes if speaking for themselves or five (5) minutes if speaking on behalf 
of a group.  I will ask the speakers to refrain from remarks that are in poor taste, slanderous, or 
not germane to any action taken or contemplated by the Board  
 
Anastasia Landis-was out of town for budget meetings, but would like to speak on the budget.  If 
she had ever proposed a tax rate increase such as the one in place, she would have resigned.  The 
budget is not sustainable and we knew that last year when creating the budget with the 6% tax 
increase.  The budget was overspent by between $1.3 and $1.9 million dollars and now asking 
the Village to foot the bill.  What am I getting for the additional money that I am paying? What 
are the visions/goals for the year?  If continuing down this path the Village will be bankrupt, is 
that what you are trying to do? 
Sam Drayo-There are no specifics to the auditing resolution.  There are no specifics to the water 
connection request.  As for the damage to the urns on the fountain, thank you to Tom Annear for 
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assisting with this.  Has the board met with the insurance company about this?  When will 
cameras be placed in the park? 
Mark Twichell-has a huge trust issue with the water.  The county is using money from general 
fund to pay for North County Water District.  The connections that are already in place for the 
Village to use the NCWD as a backup source do not work as they were supposed to.  The Village 
was supposed to be an emergency supply source with the NCWD.  The contract with them is in 
breach because the connections do not work and no one seems to care.  Concerned with LaBella 
not having completed the SEQR yet as that was the issue with the last proposed water 
connection.  When and will they comply this time? 
 

 
E.        CORRESPONDENCE- 
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F. - Progress is being made on the summer recreation program.  The 
VFW and American Legion put on a ceremony for Memorial Day that I participated in in the 
park.  The piano was placed back in Barker Commons, with work being done by McKenzie 
Sheldon.  Attended a meeting on the Fredonia reservoir safety and resiliency funding that may be 
a possibility for the Village depending on the direction the Village chooses for the water.  
Discussions are being had on the option of the creation of a fire district with communities 
surrounding the Village.  There are also discussions (Tim Carle) on the County taking over 
Central Avenue since they already maintain most of the road. 
 
G. TRUSTEE/COMMITTEE REPORTS- 
 
Brauchler-No report 
Espersen-The grant that the mayor was discussing for the reservoir safety and resiliency funding 

information from the engineering study so FEMA is able to review the study, but this will be put 
off until we determine what our long-term decision is going to be. 
Siracuse-Absent 
Twichell-Attended the Lake Erie Commission meeting for work behind the fire hall.  Currently 
waiting on paperwork from Albany to move ahead with that project.  There are Fredonia 
residents throwing grass clippings in the creek, which must stop.  It is spreading knot weed, 
which is not good for the creek.  The Lafayette event is coming up on June 3rd. 
Wandel-Has received specs for generator requirements from Luis for the plant so we can get 
quotes to replace it.  Had a meeting with the mayor to discuss Village business.  Had a meeting 
with Motion AI at Wast Water plant to discuss different pieces of equipment within the plant and 
the need for the implementation of a SCADA system. 
 
H. -yes 
 
I.         ADDITIONAL REPORTS- 
 
 Building Inspector for the month of April 2025 
 Court Report for the month of April 2025 
 Fire Department report for the month of April 2025 
 
  
J. RESOLUTIONS- 
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BE IT RESOLVED, that upon recommendations of Kayla Sullivan, Director, Fredonia-
Pomfret Recreation Department, the following individuals are hereby appointed to the seasonal 
positions for the 2025 Summer Recreation Programs effective immediately: 
 BE IT FURTHER RESOLVED, these hires will be effective immediately at minimum 
wage ($15.50) an hour, unless otherwise noted, and ending August 1, 2025: 
 

1.  Clayton Frazier 25 Chestnut Street  Fredonia, NY  
2. Keegan Whitfield 19 Central Ave Apt 4  Fredonia, NY  
3. Francesca Pucci 16 Birchwood Dr  Fredonia, NY  
4. Julia LeBaron  167 Temple Street  Fredonia, NY 
5. Jon Mann  40 Eagle Street  Fredonia, NY  
6. Abigail Joy  187 Liberty Street  Fredonia, NY  
7. Elizabeth Joy  187 Liberty Street  Fredonia, NY 
8. Cecelia Donisi  739 Eagle Street  Dunkirk, NY 
9. Brady Crawford 9 Woodcrest Drive  Fredonia, NY 
10. Jaelyn Davis  10703 Newell Road  Dunkirk, NY 
11. Zachary Davis  36 Ryan Place   Fredonia, NY  
12. Cruz Bauza (per diem)116 Chestnut Street  Fredonia, NY  
13. Joe Askar    (per diem)14 Beach Place  Fredonia, NY  
14. Margaret Gray  159 Temple Street  Fredonia, NY $17.50/hr 

 

 
 WHEREAS the Village issued a request for proposal for auditing services for the 2024-
2025 fiscal year with the option of up to two years; and 
 WHEREAS, Drescher & Malecki LLC, Elma NY provided a quote for annual auditing 
services in the maximum amounts of: 

1. 2025 $25,900 
2. 2026 $26,680 

 
BE IT RESOLVED; the Village Board hereby authorizes the hiring of Drescher  

Malecki for the auditing services at the amounts listed above for the associated years. 
 

 
BE IT RESOLVED that pursuant to section 5-520 of Village Law, the following budget 

transfers are hereby approved 
$3,000 from G8130417 Sewage Treatment Equipment repair to G8130413 Sewage Treatment 
Chemicals 
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WHEREAS the agreement with the Pomfret Water District requires Village approval for 
all new water services; and 
WHEREAS the Town of Pomfret has received the application of a residential water, 

within the North End water district, service at 9674 Route 60, and 
WHEREAS The Pomfret Town Board had this on their agenda to approve the application 

at the Town Board Meeting, May 14th, 2025, now, therefore 
BE IT RESOLVED the Village of Fredonia hereby approves the residential water service 

connection at 9674 Route 60, Fredonia, NY. 
 

 
WHEREAS, the Village of Fredonia approved the purchase of a car in the 2025-2026 

budget for the Police Department; and   

proposal for a 2025 Durango Police V6 in the amount of $39,895; and 
WHEREAS, the police car is being purchased on state bid and the 2025 Durango Police 

 
BE IT RESOLVED the Village Board hereby authorizes the purchase of the 2025 

Durango Police V6 on June 2, 2025 in the amount of $39,895. 
 

 
WHEREAS, the Village of Fredonia has parking meters outside of the business district.   

 WHEREAS, parking meters are meant for the business district within the Village; 
therefore, 
 BE IT RESOLVED; the Village Board hereby authorizes the removal of all parking meters 
east of White Street. 

  
K. EXECUTIVE SESSION- 
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Upon motion duly made by Trustee Espersen and seconded by Trustee Twichell, and 
carried unanimously, the Board adjourned the Board Meeting at 9:36 pm. 

 
 

 
L. MEETING SCHEDULE-  

The next Village of Fredonia Board of Trustees Workshop and Board Meeting will take 
place Monday June 9, 2025 at 6 PM in the Trustee Room, second floor, Village Hall, Board 
Meeting to follow. 

 

 

 












