December 2023 Treasurer’s Report

The current December 2023 report should see the budget at approximately 58.33% of
income/expenses.

The General fund has a net income of $496,632.76; which is $221,722.02 more than last year at
the end of December. The income is down $133,257.01 (54,846,476.79) from last year at this
time, taxes should have raised this $58,088. Expenses are down $354,979.03 ($4,349,844.03).
The General fund has seen increases in income in the following accounts: utility bill tax, police
fingerprinting (we raised the rate for this from $10 to $50), zoning fees, and electrical and
plumbing licenses. We have seen quite the increase in the attorney fees in the last couple of
months. Some of this has to do with the arbitration. There is 3 lot to do with the water and
some of the claims that were made against the Village. We are going to have to reign this in,
unless it is a necessity that they attend certain things. There are a couple of lines that need to
be adjusted as you will see, | caught a few things that were recorded incorrectly and will be
adjusted; snow supplies salt and maintenance of roads overtime. We are currently short on
cash due to awaiting the funds from the Waste Water Treatment plant (over $1,000,000);
which should be in the first week of February as well as the funding from the Smart Growth
project ($700,000). | am continuously working on collecting these funds, but there are many
hoops to jump through. We have a large

The Water Fund revenue for the end of December was $53,806.07 ($868,886.07) higher than
last year. The expenses for the water fund are up $33,534.92 (51,325,366.88) from last year at
this time, due to performing the work required by the Health Department. We will continue to
see an increase in these costs because of the ongoing work being done. The current net income
for this fund is -$456,480,81; this is higher than last year by $276,728.85. There was 3 large
decrease in the Water Admin line due to the removal of the personnel position.

The Sewer Fund has a revenue of $899,431.00 at the end of December; which is $23,040.84 less
than it was last year at this time. The expenses for the sewer fund are at $1,246,216.03; which
is $23.95 less than last year at this time. The net income is -$346,785.03; this is $23,016.89 less
than it was at the end of December last year. The Town’s sewer billing has increased since the
addition of the car washes. There have been many equipment repairs that have come from the
fund balance in this budget year; which is the increase in expenses.
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