
BOARD OF TRUSTEES 
OF THE VILLAGE OF FREDONIA 

MEETING MINUTES 
9-11 Church Street 
Fredonia, NY 14063 
September 28, 2026 

6 P.M. 
 

  
 

 
A. CALL TO ORDER-MAYOR  
 I call this meeting to order on Monday September 28, 2026, at 6 PM 
 
 Roll Call of the Trustees: Lazarony, Cruz-Keefe, Brauchler, Wandel 
 
B. PLEDGE O.F ALLEGIANCE- 
 
C.         APPROVAL OF MINUTES- 
 

Upon motion duly made by Trustee Cruz-Keefe and seconded by Trustee Brauchler, and 
carried unanimously the following resolution was approved. 

WHEREAS members of this Board have read the Official Minutes of the Board of 
Trustees Regular Meeting of September 14, 2026, and 
   BE IT RESOLVED that the Board hereby approves the minutes as entered into the 
Official Minutes, and  
  BE IT FURTHER RESOLVED that the reading of the minutes be dispensed with.  
 
 Upon motion duly made by Trustee Lazarony seconded by Trustee Wandel, and carried 
unanimously the board entered executive session for personnel at 6:02pm. 
 
 Upon motion duly made by Trustee Lazarony seconded by Trustee Cruz-Keefe, and carried 
unanimously the board exited executive session at 6:26pm. 
 
D.        PUBLIC PORTION- 
 

This portion of the meeting is for public comment. Any member wishing to speak shall 
sign up on the sign-up sheet. Any member of the public wishing to speak, once 
recognized, shall stand at the microphone and state their name. Speakers will be allowed 
three (3) minutes to speak, time may not be transferred from one speaker to another. Each 
speaker may speak once during public comment unless the presiding officer permits 
additional comment for purposes of clarification. Comments will be addressed to the 
board as a whole, it is not a question-answer session. I will ask the speakers to refrain 
from remarks that are in poor tase, slanderous, or not germane to any action taken or 
contemplated by the Board. 

 
Catherine Nelder-raised concerns regarding the use of municipal resources for private purposes. 
Specifically, she questioned the use of village personnel and equipment, such as a roller, on 
private property and expressed objection to the village's involvement in the ball drop event held 
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on private land. The speaker cited Article 8, Section 1 of the New York State Constitution, 
asserting that public assets should not be utilized for private gain. 
 
Randy Sam-expressed safety concerns regarding traffic on Milt Lupian Drive within Russell Joy 
Park. He highlighted that despite varying posted speed limits (5 mph, 10 mph, and 15 mph), 
vehicles frequently travel at unsafe speeds, creating a dangerous environment for the high 
volume of pedestrians, cyclists, and families utilizing the park. Mr. Sam urged the board to 
address these traffic risks, noting that the current situation is unsustainable given the park's 
popularity. 
 
Mark Twichell-presented three primary concerns regarding the proposed water improvement 
project. First, he advocated for legal consultation on intermunicipal agreements to protect the 
village from vague contractual language. Second, he highlighted concerns from the fire chief 
regarding the adequacy of water supply if the proposed pressure reduction is implemented on 
streets served by 4-inch water mains, noting that the village has not yet conducted a 
comprehensive environmental review. Finally, he questioned the timing of signing such contracts 
while a lawsuit alleging non-compliance with the State Environmental Quality Review Act 
(SEQRA) is currently under appeal. 
 
Steve Siragusa-addressed the board regarding the implications of reduced water pressure. He 
expressed concerns about how this change would affect fire safety on the 56 village streets 
currently serviced by 4-inch water mains, asking specifically about the necessity for costly fire 
pumps and towers for larger buildings. Furthermore, he inquired about the potential impact of 
these infrastructure changes on the village's fire insurance rating. 
 
Dadie Sedota-urged the board to reconsider the decommissioning of the village reservoir. She 
presented three primary arguments against shifting to the North County Water District: the 
financial risks associated with long- or $2.5 million 
investment in the water treatment plant, and the importance of maintaining local control over the 
reservoir as a vital natural asset. She also expressed concern regarding a perceived rush in the 
decision-making process and encouraged the board to conduct further analysis before 
proceeding. 
 
Andrew Ludwig-requested an update regarding the resolution passed on August 31st, which 
authorized a $12,400 expenditure for repairs to the reservoir's water intake structure. He inquired 
about the project's status, the specific intake being addressed, and whether the work effectively 
remediated issues with the lower intake, which had been previously reported as silted and 
inoperable. Furthermore, he sought clarification on the system's operational functionality in the 
event that a shutdown is required to utilize external water interconnects. 
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James Lynden-expressed significant concerns regarding the proposal to join the North County 
Water District. He highlighted potential red flags, including the district's reported financial 
losses, the questionable reliance on a complex water rate formula, and uncertainties surrounding 
how the district intends to supply water to various town districts through existing village 
infrastructure. He also argued that these issues, combined with unresolved legal and safety 
concerns regarding new municipal buildings, warrant a cautious approach and further 
investigation before the village enters into any binding contracts. 

 
E.        CORRESPONDENCE- 
Letters attached below 
 
F. -  
 
Mayor Ferguson provided updates on several key village initiatives. He noted participation in a 
recent placemaking workshop and announced that the village was accepted into the Paint CHQ 
mural program for the upcoming year, with potential sites currently under consideration. The 
mayor also reported on his attendance at the Fredonia State University bicentennial proclamation 
ceremony and his participation in local homecoming festivities. Regarding water infrastructure, 
he updated the board on progress with the Labella water system improvement project, noting that 
projected costs have decreased to approximately $17.7 million. Finally, he mentioned that the 
village has been contacted regarding the potential for the 2028 Olympic torch to be routed 
through Fredonia once again. He is scheduled to participate in a follow-up meeting via Zoom 
later in the week to gather more details about this possibility. 

 

 
G. TRUSTEE/COMMITTEE REPORTS- 
 
Brauchler 
Announced that he participated in the interviewing process for new employees at the village's 
water treatment facility. He noted that the interviews, conducted with Trustee Wandel, the 
village treasurer, and the department head, yielded several qualified candidates, and he expressed 
his expectation that the board would proceed with a hiring resolution during the current meeting. 
Cruz-Keefe 
provided updates from the Darwin R. Barker Library and Museum, noting the success of the 
summer youth programs and upcoming bicentennial event presentations at the Opera House 
scheduled for October 3rd. She also announced the village's Trunk or Treat event to be held at 
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Russell Joy Park on October 24th. Additionally, she stated she is offering new weekly office 
hours on Wednesday afternoons at the library or via Google Meet to increase accessibility for 
village residents. 
 
Mulholland-Absent 
 
Lazarony 
shared that she participated in a water system meeting on the preceding Friday, which provided 
significant information regarding the project. Following that, she met with Trustee Wandel, the 
Mayor, and a representative from Labella to discuss necessary financing issues, for which she 
believes a resolution has been identified. While noting that he maintains regular communication 
with the Department of Public Works, as well as fire and police leadership. 
 
Wandel 
Provided a comprehensive update on water infrastructure and operations. He addressed 
community inquiries regarding the reservoir gate replacement and silt levels, confirming that 
repairs were underway. He reported on meetings with Labella regarding technical issues at the 
water treatment plant and summarized the September 25th intermunicipal water meeting, where 
the board discussed site selection for a shared water tank and the fast-tracking of an 
intermunicipal agreement to assist with grant funding. Additionally, he shared insights from his 
attendance at the New York State American Water Works symposium and emphasized the 
critical need to continue rebuilding the village's aging water distribution infrastructure. 
 
H.   
 
I.          ADDITIONAL REPORT- 
 
J.          RESOLUTIONS- 
 

Upon motion duly made by Trustee Wandel and seconded by Trustee Lazarony, and 
carried unanimously the following resolution was approved. 

 

 
 

Upon motion duly made by Trustee Brauchler and seconded by Trustee Lazarony, and 
carried unanimously the following resolution was approved. 
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WHEREAS, the Chief of Police intends to prefer disciplinary charges against an 
employee of the Village Police Department pursuant to Section 75 of the New York State Civil 
Service law; and  

WHEREAS, Section 75(2) of the Civil Service Law authorizes the Board to designate a 
deputy or other person to conduct the hearing upon said charges; and  

WHEREAS the Board desires to appoint an independent and qualified individual to serve 
as the hearing officer to conduct the hearing, review the evidence, make findings of fact, and 
issue a recommendation to the Board for its review and determination; and now, therefore, it is 
hereby  

RESOLVED, that the Board hereby designates and appoints Brian Doyle, Esq. to serve as 
the hearing officer pursuant to Section 75 of the New York State Civil Service Law, and to be 
vested with all powers and duties as prescribed by Section 75 of the Civil Service law, including 
but not limited to hearing evidence, making a transcript of the proceedings, and issuing a written 
report of his findings and recommendations to the Board for its review and decision in 
connection with the charges to be preferred; and be it further  

RESOLVED, that the hearing officer shall be compensated for their services at the rate of 
$225 per hour, plus reasonable and necessary expenses.  
 

Upon motion duly made by Trustee Lazarony and seconded by Trustee Cruz-Keefe, and 
carried unanimously the following resolution was approved. 

WHEREAS, certain allegations regarding a particular employee of the Village Police 
 

WHEREAS, the Chief of Police has investigated the matter and reported on same to the 
Board in executive session, and intends to pursue disciplinary charges against said employee 
under Section 75 of the New York State Civil Service Law; and now, therefore, it is hereby  

RESOLVED, that the Board hereby authorizes the Chief of Police to take any and all 
necessary disciplinary action against said employee, including, but not limited to preferring, 
executing and serving disciplinary charges and assisting with the disciplinary hearing; and be it 
further  

RESOLVED, that the Board hereby authorizes the Chief of Police to suspend said 
employee without pay immediately upon delivery of charges upon him, in accordance with 
Section 75 of the Civil Service Law. 
 

Upon motion duly made by Trustee Wandel and seconded by Trustee Lazarony, and 
carried unanimously the following resolution was approved. 

WHEREAS the Village of Fredonia requires a new pickup truck for the Street 
Department, and 

WHEREAS Fredonia Ford, Inc., Fredonia, NY has offered a quote in the amount 
of sixty-nine thousand three hundred and ninety dollars ($69,390.00) for a 2027 Ford F350 4x4 

, and 
WHEREAS the new pickup truck  
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reimbursed with CHIPS funding, prior approval has been received; therefore, 
BE IT RESOLVED that the Board hereby approves the purchase of the 2027 Ford F350 

-nine thousand three hundred and 
ninety dollars ($69,390.00) to be reimbursed with CHIPS funding. 
 

Upon motion duly made by Trustee Cruz-Keefe and seconded by Trustee Brauchler, and 
carried unanimously the following resolution was approved. 
 WHEREAS, the Board has received multiple requests for water and sewer relief and has 
determined that creating a policy would be in the best interest of the village to allow a set of 
guidelines to follow for these instances, and  
 WHEREAS, the policy is attached hereto the minutes and will be effective immediately, 
and   
 

 
 

 
 

Upon motion duly made by Trustee Brauchler and seconded by Trustee Lazarony, and 
carried unanimously the following resolution was approved. 

 
 

 
 

Upon motion duly made by Trustee Wandel and seconded by Trustee Lazarony, and 
carried unanimously the following resolution was approved. 
 

 
 

 
 

 
 

 
 

Upon motion duly made by Trustee Brauchler and seconded by Trustee Wandel, and 
carried unanimously the following resolution was approved. Lazarony obtained from the vote. 
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Upon motion duly made by Trustee Lazarony and seconded by Trustee Wandel, and carried 
unanimously the following resolution was approved. 

 

 
 

 

 
 
 
K. EXECUTIVE SESSION- 
 
MOTION TO ENTER INTO EXECUTIVE SESSION 

Upon motion duly made by Trustee Cruz-Keefe and seconded by Trustee Brauchler, and 
carried unanimously the board entered executive session at 7:28pm for personnel. 
 
MOTION TO EXIT EXECUTIVE SESSION 

Upon motion duly made by Trustee Cruz-Keefe and seconded by Trustee Wandel, and 
carried unanimously the board exited executive session at 8:57pm  
 
MOTION TO END MEETING 

Upon motion duly made by Trustee Cruz-Keefe and seconded by Trustee Wandel, and 
carried unanimously the board adjourned the meeting at 8:58pm  
 
L. MEETING SCHEDULE-  

The next Village of Fredonia Board of Trustees workshop will take place on Monday 
October 5, 2026 at 4:30 PM Trustee Room, second floor, Village Hall. The next Village of 
Fredonia Board of Trustees Workshop will take place Tuesday October 13, 2026 at 6:00 PM in 
the Trustee Room, second floor, Village Hall. 
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